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Until last fiscal year, the international exchange
activities at Nagano College of Nursing had been
led by the
Department” of the International Research Center on

“Cross-Cultural and Disaster Nursing

Nursing. In this fiscal year 2024, the department was
reorganized into the “Cross-Cultural Department,”
and its activities are based on three main projects:
(1) USF/SMU Academic Exchange Projects, (2)
Exchange Projects with Cambodia and Other
Countries in Southeast Asian Region, (3) Nepal
Exchange Projects. The purpose of this department
is to nurture humanity with a rich global perspective
and to develop human resources who have the ability
to play an active role in the international community.
To achieve such purpose, the department promotes
nursing education and research with international
perspective through an international exchange
of students and teaching staff, and shares the
achievement with the community. Now the COVID-19
situation having settled down, many foreigners are
visiting Japan due to the rapidly increasing demand
from inbound tourism. At the same time, there
are now a number of social problems arising from
cultural and lifestyle differences. Isn't now the time
when cross-cultural understanding is needed? In
education, students have to be trained to take the
initiative in the 21st century international community,
and students are expected to understand each
other’s culture and values with people from other
countries, and required to engage in international
exchanges to build trust in a relationship. Therefore,
it is necessary for teaching staff to experience
international exchange on their own, and I hope that
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the Cross-Cultural Department will take the lead in
this regard. (Noriko Mochizuki)
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Exchange of opinions between trainees and project
members (Nepal Exchange Projects)
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1. Nepal Exchange Projects
FIN— IV REE

Support for “Training on Continuum of Care by
Utilizing the Maternal and Child Health Handbook”
in the Project for “Continuum of Care for Maternal
and Child Health in Pokhara” under the JICA
Partnership Program

The Citizen’s Association for Nepal Exchange,
which is one of the citizen's groups in Komagane
City, has been engaged in a maternal and child health
project in Pokhara with the support of the Japan
International Cooperation Agency (JICA) Partnership
Program (JPP). Nagano College of Nursing has
supported this activity since 2015. In January 2023,
the project for “Continuum of care for maternal and
child health in Pokhara” started, and our college
has been cooperating in the training program on
developing, implementing, and utilizing the maternal
and child health handbook (MCH handbook). In 2023, 1
participated online in the local training as a member
of the team, which prepared educational materials
including the background of the introduction of
MCH handbook in Japan, the specific efforts and
effects to promote MCH handbook, and the episodes
in which MCH handbook is considered useful for
improving maternal and child health in developing
countries. In September 2024, a total of nine people
from Nepal visited Komagane City for inspection and
training, who were officials of the Ministry of Social
Development and Health and Pokhara Metropolitan
City, and doctors, nurses, and the project members
of Matrishishu Miteri Hospital and JPP. Our college
provided a part of the training program, and I had
the opportunity to meet face-to-face with a trainee
whom I had previously met through a monitor the
previous year. The following are some of the training
programs we have conducted at our college.

On September 3, the training program at our
college started with a friendly luncheon. While
enjoying delicious Nepalese curry, we deepened
friendship by introducing each other, sharing their
impression of Komagane City, and discussing our
and their thoughts on the training program. When
some trainee told me that we had met online at the
training held in Pokhara in 2023, I was even more
pleased to have met them over such a long distance

and to have been involved in this training.

After lunch, Dean Yasuda gave an introduction
of our college, and then President Otsuka gave a
lecture on “Toward the competence of nursing
professionals (nurses and midwives).” The lecture
by the president included a video introduction of
gerontological nursing practices in Japan. Looking
at the photos in which people are looking at each
other and nurses are staying close to patients, the
trainees commented, “The attitude of mutual respect
and the spirit of nursing of staying close to people
and providing care are the same even in different
countries.” It was a very impressive scene that made
us reaffirm the universal nature of nursing.

After the lectures, the trainees reported on the
results of monitoring the introduction of MCH
handbook in Pokhara, and gave a presentation on
the pilot MCH handbook. The handbook included not
only pages for recording the stages of pregnancy
and infant development but also easy-to-understand
information with illustrations about precautions
during pregnancy and preparations for delivery and
postpartum life. In our 2023 training, we explained
that Japanese MCH handbook is used as a resource
for health education. The Pokhara version of
MCH handbook was also very fulfilling in health
education, reflecting the literacy rate of pregnant
and postpartum women and the environment
where they sometimes couldn’t visit a hospital soon.
They received from feedback, and pregnant and
postpartum women noted that it was useful because
it contained what they needed to know during their
pregnancy, and that having a record of their current
and past health status helped them understand
their own health status. MCH handbook was shown
to be very beneficial in promoting seamless care
from pregnancy period. On the other hand, trainees
pointed out the problem of manpower shortage by
stating, ‘It is important to explain how to use MCH
handbook, but we do not have enough manpower,”
and “In addition to MCH handbook, hospitals also
need to keep records, and we have a challenge of
securing manpower to do so.” There was also a lively
exchange of opinions, such as the fact that in Japan,
in addition to doctors and nurses, administrative
staff also join as staff and share roles during prenatal
checkups or well-child checkups, and the topic
that they need to provide evidence to medical and
governmental administrators of a large number of
manpower being needed to fully implement MCH
handbook.
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Group photo after the training program
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Through this discussion, we were able to know
that the introduction of MCH handbook is proceeding
in Pokhara and that a system for promoting
continuous care from the pregnancy stage is
steadily being established. I hope we will continue to
contribute to the improvement of maternal and child

health care in Pokhara. (Satoko Shimomura)
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2. Exchange Projects with Cambodia and Other
Countries in Southeast Asian Region
HoROT7E (RE7IT7HIE) THREE

International Nursing Practicum in Cambodia

<Inspection of relevant institutions>

The international nursing practicum for this fiscal
year was conducted in Cambodia from February
24 to March 2, 2025. Nine students participated in
this program to receive practical training at JICA
Cambodia Office, JICA's Project for Strengthening
In-service Training System in Cambodia, National
Pediatric Hospital (NPH), and Khmer-Soviet
Friendship Hospital (KSFH).

At JICA Cambodia Office, the participants were
given a briefing on health care in Cambodia and
were also introduced to the activities conducted
by JICA. Since Cambodia is currently undergoing
remarkable economic development, according to the
IME, its GDP growth rate for FY2024 is 5.5%, which
1s much higher than that of Japan. In Phnom Penh,
more high-rise buildings having been added in the
past six months, roads and other infrastructure have
been improved, and many buildings are currently
under construction. In the midst of this development,
the structure of disease in Cambodia has become
polarized into infectious and chronic diseases.
Therefore JICA has initiated the Noncommunicable
Disease Control Project from 2024. Japanese support
has focused on maternal and child health care and
infectious disease control for a long time, but is
now shifting to non-communicable disease control.
Knowing this, I felt that Cambodia will soon break
away from being a least developed country.

At NPH, we received an overview and made a tour
of the hospital. As it is the only pediatric hospital in
Cambodia with an average of 700-900 patients a day,
its outpatient department was very crowded. Even
though it was not yet the infectious season, one of
the ward was crowded with dengue fever patients
and their families, and the treatment was provided
by beds placed even in the corridor. Also, it was
impressive to see family members sharing a bed with
a patient and taking care of the patient. NPH is the
first hospital in Cambodia to establish the nursing
management, and its organization of nursing is well
defined and centered around the nursing department.
We received an explanation that these made it
possible for nursing care to become independent
and allowed nurses to use their own judgment in

providing care, which had previously been ordered by
physicians. We were also told that this is a welcome
improvement, but on the other hand, each nurse is
now expected to be competent, and it is a challenge
for nurses to acquire this competence.

At KSFH, after receiving an overview, we toured
the hospital and conducted a practice session of
shadowing nurses in the cardiovascular ICU and in
the emergency room. We heard that this hospital
allowed family members to enter the ICU with a
limit of one person per patient so that the patient’s
family could provide patient care such as cleanliness
care. The reason for that was there were not enough
nurses. It would be unthinkable in Japan for family
members to enter the ICU to provide care. Although
I often saw more family members entering the
wards and cooking in the patient rooms in cambodia
10 years ago, compared to those days, I felt that it
was their progress because certain standards had
been established. In Japan, the number of nurses per
patient is regulated by the Medical Fee Payment
System, but in Cambodia, it is not regulated and is
left to the discretion of the hospital. Considering
the hospital’s income, it seems that it is inevitable
to reduce personnel costs. I hope that Cambodia’s
national standards will be established in the near
future in order to improve the quality of care in
hospitals.

As most of the nine students had never been
abroad before, they seemed to be unfamiliar with
airports and international flights. There were
some concerns about doing practical training in a
developing country, but they enjoyed Cambodian food
and shopping at the market. Furthermore, students
learned a lot from hospitals in developing countries,
which are different from those in Japan where
facilities are well equipped. A picture is worth a
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Shadowing practice in the cardiovascular ICU at KSFH
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thousand words. I believe that the students were able
to broaden their perspectives as nurses (or nursing
students) by considering Cambodian nursing, medical
care, and health care in relation to its culture and
history.

<Exploring Cambodia’s History>

Cambodia has a prosperous history in which
temples such as Angkor Wat were built by the
Angkor Dynasty beginning in the 9th century. On
the other hand, there is also an unforgettable history
of the genocide committed by Pol Pot. In 1975,
Cambodia was ruled by the Pol Pot regime, which
implemented extreme policies based on communist
ideology, and was placed under a reign of terror and
violence. The Pol Pot regime destroyed traditional
culture and religion, forced urban populations to
migrate to rural areas, persecuted intellectuals,
artists, and religious leaders, and killed many people.

Visit to JICA Cambodia Office
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The number of those killed is estimated to be as
many as 2.5 or 3 million.

During the practical training, we visited two
execution sites where genocides took place: the
Killing Fields and the Tuol Sleng Genocide Museum.
What happened at that time not so long ago? At
Killing Fields, time passed quietly and slowly over
the execution site, and the occasional pleasant breeze
and birdsong made the tragic events of the past
even sadder. Through the visit to the two negative
legacies, we not only felt sad, but also learned
various things such as the importance of peace,
the meaning of life, and the value of human life.
This negative incident is not irrelevant to today's
Cambodian society. It is affecting the lives and health
of the Cambodian people. I have a lot of respect for
the Cambodian people who are living strongly and
energetically against such tragic history.

(Noriko Mochizuki)
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In front of the emergency room entrance at NPH
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